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Unipol Group — Key Consolidated Figures

INSURANCE INCOME

(Direct Income - Local GAAP)

TOTAL INVESTMENTS

EUR/m 2,526 2,798  +10.7%
S +15.6%
| 1 Non-Life +34.3%

I 1 Life

1Q06 1Q07

EUR/m -1.8%
over
31/12/06
36.809 37.350 36.696
1Q06 31/12/2006 1Q07

DEPOSITS, FUNDS AND LOANS
UNIPOL BANCA

CONSOLIDATED PROFIT

EUR/m

+2.1%

1Q06 31/12/2006 1Q07

[ 1 Customer deposits I Customer funds [ Loans

EUR/m 11 Group I1 Minority interests
118 122 +4.1%
14
F <A I ¥ I +62.8%
104 100 | 379
1Q06 1Q07




Life Premium Income

EUR/m Insurance Income and Life Premiums

Pension Funds 1.3% (1.3% in 1Q06)

Traditional 20.6%
(37.4% in 1Q06)

Index/
Capital Unit
redemption L"‘kfd
7.5% 70.7%
(46.4% in 1Q06) (14.5%n

1Q06 1Q07
@ Local GAAP O IFRS4
Income by Company Income by Channel
FuR/m EUR/m % on total
Agencies 227 -41.1%
Composite | 438 -38.6%
Companies Head .
Office/Broker 78 -72.1%
Banking / . .
Bancassurance 1,359 +61.6% Outlets 1,473 +67.9% 82%
Financial .
Advisers 20 +46.5%




Non-Life Premium Income

. ) . )
Non-Life Direct Premiums . Bl Motor
EUR/m 5% I Accident/Health

1,000 +3.0%

972
372 392 8 +5.3% 9%
600 609 | +1.5% 16%

Fire/Other damage
to property

|:| General T.P.L.

Other

61%
1Q06 1Q07
Pl Motor F 1 Non - Motor
Income by Company Income by Channel
EUR/m EUR/m % on total
Agencies 857 +2.7%
Unipol 355 +1.5%
i 40 +7.9%
Aurora 517 +3.4% Head Office ’
' Broker | 61 0
Other companies 128 +4.8% +5.6%
of the Group
Direct
42 0.3%
Channel i




Combined Ratio

Group Combined Ratio

net of reinsurance

' | expense ratio

M loss ratio
96.1% 94.6%

) -150 bp

£2.44 23.0%

@ 1Q06 1Q07
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DISTRIBUTION NETWOTK

Unipol Banca - Key Financials

COST / INCOME RATIO

. Branches 431
I I Fin. Counters
415 69.5%
A\ Fin. Advisers
o/w 150
integrated
o/w 129 with ins.
integrated | agencies
with ins.
agencies
38
|
1Q06 1Q07 31/12/2006 1Q07
GROSS OPERATING INCOME NET PROFIT

EUR/m

&
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1Q06 1Q07

EUR/m

} +65.3%

1Q06 1Q07




Income Statement by Sector — Summary

INSURANCE % BANKING % intersector TOTAL %
EUR/m BUSINESS ch. BUSINESS ch. eliminations CONSOLIDATED ch.
31-mar-06  31-mar-07 31-mar-06 31-mar-07 31-mar-06 31-mar-07| 31-mar-06 31-mar-07
Net premium income 2,029 2,064 +1.2 2,029 2,054 +1.2
Net commissions (0) 2 20 20 +2.7 (2) (2) 17 20 +16.5
Financial income/charges 287 217  -24.3 33 46 +41.8 (1) (1) 319 262 -17.7
Net claims charges (1,919) (1,858) -3.2 (1,919) (1,858) -3.2
Operating expenses (237) (257) +09 (42) (47) +13.6 3 3 (275) (301) +9.3
Other income/charges (14) 2 2 2 +9.3 0 0) (12) 4
Profit (loss) before taxation 146 161 +10.0 13 21 +68.8 0 0 159 182 +14.4
Wegiht on consolidated profit
before tax 92% 88% 8% 12% 100% 100%
Taxation (41) (59) +43.8
Consolidated profit (loss) 118 122  +4.1
Profit (loss) - Minority interests 14 22
Profit (loss) - Group 104 100 -3.7
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2006/2009 Strategic Plan - Key Pillars

Insurance

Reinforce current market position and
improve profitability

Banking

Scale up and improve profitability

Corporate Center

Reinforce ‘holding functions’ to increase
integration and to strengthen commercial
coordination

Capital Management

Enhance value and identify external growth
opportunities in line with Group strategy and
profitability targets

2009 A
©
» +50% insurance

technical result

» banking net profit
over €90m

» x2 EPS
» expected ROE 14%




Contents

. FIRST QUARTER 2007 RESULTS

. REORGANIZATION PLAN & ONGOING PROJECTS

&

GRUPPO UNIPOL




The reorganization plan - Unipol Group full operating

____________________________________________________________________ T
Transaction E
Perimeter UNIPOL :
Gruppo Finanziario S.p.A.|
|
| s S |
INSURANCE i BANCASSURANCE BANKING
)
lex UNIPOL i | 50% | quapriFocLio 84.53% UNIPOL
ASSICURAZIONI : VITA BANCA
100% |
AURORA | | 50% 86.15% UNIPOL
ASSICURAZIONI : BNL VITA : MERCHANT
3 BANCA PER LE IMPRESE
~100% Other insurance 100% UNIPOL SGR
companies
100%
UNIPOL FONDI




The ongoing internal reorganization plans

PLAN

HR & ORGANIZATION

Integrated management of
Group HR policies and centralized
development of organization
model

RATIONALE

» Eliminating duplication of activities

p Effectiveness in the reorganization of functions
» Fungibility of Group resources
P High effectiveness of services

PROCUREMENT & SERVICES

Centralized
management of activities

» Guarantee of efficient and centralized management

ADMINISTRATION AND ACCOUNTING

Centralization of Group Companies’
accounts-drawing up and book-
keeping at the Holding level

PLANNING & CONTROL

Group integrated planning
and centralized monitoring

of Group procurement and services

» High effectiveness in the operations management

» Eliminating duplication of activities

» Standardization of Operating Companies’ processes
and operating figures

' D Steering, coordination and centralized control of
Group targets
» Centralized and coherent planning process
» Maintaining business levers in each Operating Company

P> Clear definition of responsibility levels




The ongoing internal reorganization plans (continued)

PLAN RATIONALE

CLAIMS SETTLEMENT » Efficacy in the reorganization of functions

Comprehensive supervision on Ny e -
settlement services and , » Eliminating duplication of activities
» Improving service quality

growth in efficiency
» Reingeneering claims settlement processes

INFORMATION TECHNOLOGY | " » Eliminating duplication of activities
» Improving service quality
Increase effectineness and , » Centralized management of Unipol Group customer
efficiency in services portfolio
» Technologies standardization

FINANCE

, »Increase in critical mass and management efficiency
Sharing the Group financial skills

» Higher effectiveness in management

LEGAL & SHAREHOLDINGS DEPT. » Highly targeted activities
’ » Maintaining legal support to the Operating Companies
» Excellence centres and integrated development of
resources/skills

Sharing the Group legal skills

COMMERCIAL COORDINATION

Planning the development of
distribution networks

, » Strategic coordination of Group commercial
actions




The ongoing internal reorganization plans (continued)

PLAN RATIONALE

AUDIT \ , " » Guarantee of compliance with legal obligations
Centralization of auditing P Increase in effectiveness of internal control activities
functions at Group level I Standardized audit process for the Group companies
RISK MANAGEMENT \ »> High autonomy of the operating units, pursuant to the \

, guidelines set forth by the Board of Directors
» Managing overall corporate risks arising from any
business areas

Integrated management of
all Group risks

COMMUNICATION &

CORPORATE IDENTITY P Supervising and coordinating all institutional

disclosures at holding level
Centralized management of » The Operating Companies remain autonomous i.r.o.
institutional communication ~ brand and product communication




Centralized process

______________________________________

Focus on the new claims settlement model

Decentralized process

»
|

Mass
claims

Agents /
Brokers

Complex
claims

FRONT OFFICE

Car repairers

_____________

Manaement of
fiduciary lawyers / car repairers’

Opening of settlement process
(mandate to car repairers’/
fiduciary lawyers)

14

adjusters,
ﬁp‘ assessors,

Claims involving doctors/
relations health

1
1
1
1
:
1
1
1
1
1
1
:
1
1
1
1
1
1
:
1
1
1
:
1
lawyers |
1
1
1
1
1
1
:
1
1
1
1
1
1
:
1
1
1
1
1
1
:
1
1
1

centres




Peculiar features and drivers of the claims settlement
model

e Only one claims management machine
(result accountability /control on skills)
e Structured Group Governance

Centralized

claims
management

e Integration of the
process at
repair/health
services stage

e Strong centralized
and standardized
control over

fiduciary Centralized claims reported

claims i
e Control on _ lawyers/car reporting e Opening the process
know-how in repairers’ to agents/customers
repair activities A

Specializing

Excellence in management
Areas

e Specializing per type of claim
e Centred or peripheral management
According to efficacy/effectiveness targets
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Disclaimer

This presentation contains information relating to
forecasts of figures, results and events which reflect
the current management outlook but these could differ
from what actually happens owing to events, risks and
market factors that it is presently impossible either to

know or to predict.
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Contacts

Investor Relations

Unipol Assicurazioni - Via Stalingrado 45, Bolognha

Adriano Donati Tel. +39.051.507.6166

a.donati@unipol.it

Francesco Fronzoni Tel. +39.051.507.6563

f.fronzoni®@unipol.it

Silvia Tonioli Tel. +39.051.507.7933

s.tonioli@unipol.it
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